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Introduction

• Botswana has transformed itself from one of the poorest countries 

• Since the late-1970s, Botswana’s economy has been heavily dependent on 

diamonds

• Competition with synthetic diamond.

• Botswana had to diversify the economy to stay afloat 

• Acceleration of  policies that will move it towards a knowledge-based economy

• Budgetary Constraints of libraries to meet their obligations
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Objective of the Study

• To demonstrate how resource sharing is bridging resource gap in information and 
knowledge utilization in a sustainable collaborative model

• To explore how a Library Consortium can act as a catalyst for resource sharing to 
enhance national development
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Research methodology

• Desktop review: This paper is based on desk top review 
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Literature Review

A consortium is a joint venture of libraries to fulfil a common goal

Advantages of buying resources through consortia can include: 

• shared access to information sources at affordable cost. 

• site wide access for all involved

• smaller libraries can benefit

• possible ability to attract foreign investment. 

• ability to achieve goals.
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Botswana Library Consortium

Botswana Libraries Consortium (BLC), was established in May 2005,

There currently 52 members comprising of different types of libraries

Objectives of BLC:

• promote and facilitate collaborative acquisition schemes among members of the consortium

• work together to build strong libraries and information resource 

• ensure cost effective availability and dissemination of information in all relevant formats

•  facilitate staff development and uptake on new trends and technologies in Libraries

Page 5



Botswana Library Consortium

BENEFITS OF BEING PART OF CONSORTIUM

• Limitless access to resources

• Access to databases is restricted by legal obligation

• Have shared information on availability of free resources

CONSORTIUM ELIGIBILITY

• All types of the library in Botswana can apply

• Members are expected to sign a Memorandum of Understanding 

• All members to pay subscription fees by April each year
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Botswana Library Consortium-EIFL Collaborative

Botswana became an affiliate or member of EIFL in 2001

Benefits of being an affiliate:

• EIFL agreements with publishers to allow authors in Botswana to publish in open access journals 

• EIFL advocating for research funders and universities to introduce open access policies. 

• EIFL has also raised awareness on library copyright issues

• EIFL assisted Botswana Libraries Consortium to mitigate burden of paywalls
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NEGOTIATED AGREEMENTS WITH PUBLISHERS AND CONTENT AGGREGATORS
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NEGOTIATED AGREEMENTS WITH PUBLISHERS FOR ARTICLE PROCESSING CHARGES
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NEGOTIATED RESEARCH SUPPORT SERVICES
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At UB

Name of Page or Section of Presentation



Example of benefit of being part of Consortium

• In 2018 before subscribing through the consortium, they EBSCO Package $44. 540 few years later after 
subscribing through the consortium they paid $25.654, saving $18,886 

• UB is also a member of SANLIC (Southern African National Library and Information Consortium).  They have 
acquired the following resources through SANLIC: American Institute of Physics (AIP), ASTM Digital Library, 
Cambridge Journals Online, Citation Connection, Conference Proceedings Citation Index, Encyclopedia 
Britannica, Institute of physics (IOP), MathSciNet, Oxford University press, Sage, Science Online, Science 
Classics, Springer, Taylor & Francis, Web of Science Core Subscription and Wiley. The total amount needed to 
paid for these resources through the SANLIC deal is P11 903 337.74 compared to P144 016 050.30 that the 
library could be paying outside the consortium. By subscribing through SANLIC the institution saved P132 157 
712.56.
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Challenges faced by Botswana Library Consortium 

• Defaulting to pay subscription fees on time
• Infrastructure for additional office space
• Retention of  its work force
• Poor financial capacity of members
• Late notification of renewal by members.
• Lack of support from mother institutions
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CONCLUSION

• The Botswana Library Consortium as an in-country repository source and resource provider, working in close 
collaboration with EIFL as a global support entity offers a great model that can potentially create an enabling 
environment and a platform for resource sharing and utilization by the country library system to provide 
access to knowledge and information towards realizing our aspiration to transform Botswana into knowledge-
based economy of the 21st century. 

Page 10



Gobonetse Kelebogile Ramotsisi
ramotsisikg@ub.ac.bw
kelebogilekomanyane@gmail.com

References

• Galyani Moghaddam, G., & Talawar, V. G. (2009). Library consortia in developing countries: an overview. Program, 43(1), 94-104.

• Kojo, N. (2010) Diamonds are Not Forever: Botswana Medium-Term Fiscal Sustainability.SSRN Electronic Journal http://ssrn.com/abstract=1710610

• https://www.eifl.net/country/botswana

• Mbaakany (31.05.2005) Notarial Deed of Trust Of The Botswana Libraries Consortium Trust; Gaborone

• Moghaddam & Talawar (2009) Library Consortia in Developing Countries: An Program electronic library and information systems 
https://www.researchgate.net/publication/28810381 

• Muthu, M. (2013). Resource sharing in libraries: A vital role of consortia. International Research: Journal of Library and Information Science, 3(1).

• Singh, S. and Singh, S. (2004), “Need for joining library consortia: a study of Vikram University Library”, in Rao, N.L. and Murthy, T. (Eds), Proceedings of 
National Seminar on Library Consortia, 22-23 March, Hyderabad, India, pp. 267-

Name of Page or Section of Presentation

http://ssrn.com/abstract=1710610
https://www.eifl.net/country/botswana
https://www.researchgate.net/publication/28810381

	Slide 1: Glitter is not forever! Resource sharing and Knowledge sharing as the new sparkle in realizing development goals in Botswana through library resource sharing
	Slide 2: Overview
	Slide 3: Introduction
	Slide 4: Objective of the Study 
	Slide 5: Research methodology  
	Slide 6: Literature Review  
	Slide 7: Botswana Library Consortium 
	Slide 8: Botswana Library Consortium 
	Slide 9: Botswana Library Consortium-EIFL Collaborative  
	Slide 10: NEGOTIATED AGREEMENTS WITH PUBLISHERS AND CONTENT AGGREGATORS 
	Slide 11: NEGOTIATED AGREEMENTS WITH PUBLISHERS FOR ARTICLE PROCESSING CHARGES
	Slide 12: NEGOTIATED RESEARCH SUPPORT SERVICES 
	Slide 13: At UB
	Slide 14: Example of benefit of being part of Consortium
	Slide 15: Challenges faced by Botswana Library Consortium  
	Slide 16: CONCLUSION
	Slide 17

